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Sample Paper – 2009

Class – XII
Subject – Buisness Studies
II PRE-BOARD EXAMINATION

 
Time: 3 Hours




Max. Marks: 100

      General Instructions:

(a)  Answers to the questions carrying 1 mark may be from one word to one sentence.

(b) Answers to the questions carrying 3 marks should not exceed 50-75 words.

(c) Answers to the questions carrying 4-5 marks should not exceed 150 Words.

(d) Answers to the questions carrying 6 marks should not exceed 200 Words.
	Q.1

Q.2
	The principles of management are guidelines to action but do not provide readymade straight jacket solutions to all managerial problems. Why?

Give one point of difference between principles of management and techniques of management. 
	(1)

(1)

	Q.3

Q.4
	‘An employee will be selected through a written test’. What type of plan is it?

A company wants to increase sales, the alternatives may be reducing prices, changing packaging, improving packaging etc. Which step of planning process relates with the above example?
	(1)

(1)

	Q.5

Q.6
	Which two steps in the process of control are concerned with compelling events to conform to plan?

Why should standards be defined in quantitative terms?
	(1)

(1)

	Q.7

Q.8
	State the meaning of financial risk.

What do you call the techniques of evaluating investment proposals?
	(1)

(1)

	Q.9

Q.10
	When an order passed by National Commission appealable before the Supreme Court?

Why do business organizations have a responsibility to supply such products and render such services as are in public interest?
	(1)

(1)

	Q.11
	How is coordination an integral part of all managerial functions?
	(3)

	Q.12
	Explain any three functions performed by supervisor.
	(3)

	Q.13
	Khushi Ram and Dukhi Ram are working in the same organization but in different departments. One day at lunch time Dukhi Ram informed Khushi Ram that due to computerization some people are going to be retrenched from the organization.

Name the type of communication. State any two limitations of this type of communication.
	(3)

	Q.14
	How is private placement of securities a cost effective method of raising finance?
	(3)

	Q.15
	Explain three advantages of branding to marketers of goods and services.
	(3)

	Q.16
	Ms. X  is associated with FIFA Ltd. She told you that her workers have good relations with her. At what level of management is she working? Write any three functions she must be performing.
	(4)

	Q.17
	Sarita runs a factory manufacturing ready-made clothes. The business has been doing well and she intends to expand the business by diversifying the business into ladies’ foot wears, thereby keeping her company growing. Which type of structure would you recommend for her expanded organization? Give any three reasons in support of your answer.
	(4)

	Q.18
	Differentiate between training and development on the following basis:

(a) Meaning     (b) Nature    (c) Focus    (d) Purpose
	(4)

	Q.19
	Name the process which helps in determining the objectives, policies, procedures, programmes and budgets to deal with the financial activities of an enterprise. Explain its three points of importance.
	(4)

	Q.20
	Who is not a consumer under consumer protection Act, 1986
	(4)

	Q.21
	Differentiate between the contributions made by Taylor and Fayol in the business environment.
	(5)

	Q.22
	Distinguish between policy and procedure.
	(5)

	Q.23
	Which function of management ensures work accomplishment according to plans? Name and explain the process of this function.
	(5)

	Q.24
	 Explain any five regulatory functions of SEBI.                      
	(5)

	Q.25
	‘Advertising’ and ‘Personal Selling’ both are communication tools used by the marketers to promote their products, yet they differ in their approach. Differentiate between the two by giving any five differences.
	(5)

	Q.26
	What do you mean by organizing? Describe the importance of organizing (Any five points).

                                                         OR

Differentiate between delegation and decentralization.
	(6)

	Q.27
	Filling vacancies from within the organization has some advantages as well as limitations. Explain any three such advantages and any three limitations.

                                                          OR

A newly appointed personnel manager is of the view that there is no benefit of training of workers. Do you agree with his views? Give reasons in support of your answer.
	(6)

	Q.28
	A good system of communication makes use of both oral as well as written messages. Explain.

                                                          OR

Supervisor acts as a link between workers and management. Do you agree with this statement? Give reasons in support of your answer.
	(6)

	Q.29
	What do you mean by financial management? What are its various objectives?

                                                          OR

Explain the factors which affect the financial decisions.
	(6)

	Q.30
	Explain any six functions of marketing.

                                                         OR

‘Advertisement is a social waste’. Give six reasons in support of this statement.
	(6)
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	 Name of the Chapter
	V.S.A.

1 mark
	S.A I

3 Marks
	S.A II

4 Marks
	L.A I

5 Marks
	L.A. II

 6 Marks
	Total

	Chapter 1    

Nature and Significance of Management       

(7 Marks)
	Q.No.
	Time

[in min.]
	Q.No
	Time 

[in min]
	Q.No.
	Time

[in mins]
	Q.No.
	Time

[in mins]
	Q.No.
	Time

[in min]
	Marks
	Time

	
	---
	----
	11
	4
	16
	5
	---


	--- 
	--
	--
	7 (3)
	9

	Chapter 2

Principles of Management

(7 Marks)
	1

2


	1

1
	---
	---
	---
	---


	21
	7
	---
	---
	7 (2)


	9

	Chapter 3

Business Environment

----
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---

	Chapter 4

Planning

(7 Marks)
	3

4


	1 

1
	---
	--
	---
	---
	22


	7
	--
	--
	7 (3)
	9

	Chapter 5

Organizing

(10 Marks)
	---
	---
	---
	---
	17
	5 
	--
	--
	26
	10
	10 (2)
	15

	Chapter 6

Staffing

(10 Marks)
	---


	--- 
	--
	--
	18
	5
	---
	---


	27
	10
	10 (2)
	15

	Chapter 7

Directing

(12 Marks)
	----
	---- 
	12

13
	4

4
	---
	---
	---
	---


	28
	10
	12 (4)
	17

	Chapter 8

Controlling

(7 Marks)
	5

6


	1

1
	---


	---
	---
	---
	23
	7
	--
	--
	7 (3)
	9

	Chapter 9

Financial Management

(12 Marks)
	7

8
	1

1
	---
	---
	19


	5


	---
	--- 
	29
	10
	12 (3)
	18

	Chapter 10 

Financial Markets

(8 Marks)
	---
	--- 
	14
	4
	---
	---
	24
	7
	--
	--
	8 (2)


	11

	Chapter 11

Marketing Management

(14 Marks)
	---
	---
	15
	4
	---
	---
	25
	7
	30
	10
	14 (3)
	21

	Chapter 12

Consumer Protection

(6 Marks)
	9

10
	1

1
	---
	---
	20
	5
	---
	---
	---
	---
	6 (3)
	7

	Total- 100
	1 (10) =10
	10 

Mins.
	3(5) =15


	20

Mins
	4 (5) = 20
	25 

Mins
	5 (5) = 25


	35 

Mins
	6 (5) = 30
	50

Mins
	100 (30)
	140

Mins
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