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Sample Paper – 2009

Class – XII

Subject – BUSINESS STUDIES

Time allowed: 3 hours






Maximum Marks: 100 

General Instructions:

(i) Answers to questions carrying 1 mark may be from one word to one sentence.     

(ii) Answer to questions carrying 3 marks may be from 50 – 75 words.

(iii) Answers to questions carrying 4 – 5 marks may be about 150 words.

(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.
1.
Managerial activities are performed in all types of organizations in all departments and at all level, which management character is highlighted here?
1
2 Seema is a manufacturer who deals in bakery products. Reena is also a manufacturer deals in stainless steel ware. Based on length of operating cycle state that who would require more working capital? 
1                                

3   
When does financial leverage considered favorable?
1
4.  
Deepak Shah purchased a car for Rs. 19 lacs from an automobile company and found its engine defective. Despite many complaints the defect was not rectified. He filed a case in the District forum. But he was not satisfied with the orders of the District Forum and decided to appeal. Suggest him the highest authority where he could appeal if not satisfied again by the decision of the next higher authority.
1
5. 
A manager applies various theories of management in his unique personalized way? What aspect of nature of management does this statement indicate? 
1
6.  
A company is using sub-standard electric wiring in its coolers. Which consumer right is being violated?
1 






7.
The Principles of management are different from those used in pure science”. State any one difference.
1
8.
“Delegation does not mean abdication”. What does it imply? 
1
9.
According to Taylor “Even a small production activity like loading pigs of iron into box carts can be scientifically planned and managed”. Which principle of his is emphasized here? 
1




10. 
“Only increase in labour cost beyond 2% should be brought to the notice of the management”. Which principle of control has been highlighted by this statement?
1
11.
Distinguish between rules and policy as type of plan with the help of suitable example.
3
12.
Kavita runs a factory manufacturing ready made clothes. The business has been doing well and she intends to expand the business by diversifying the business into ladies footwear, thereby keeping her company growing. Which type of structure would you recommend her for expanding organization? Give two reasons in support of your answer.
3
13.
“Money is the biggest motivates”. Do you agree? Give examples of needs which cannot be satisfied with monetary incentives alone?
3
14.
What does the abbreviation SEBI stand for? Explain the term sensex. How many shares constitute sensex?
3 

15.
How does labelling act as a silent Salesman?
3
16.
Failing to plan is planning to fail. Explain with suitable Examples. 
4
17.
What relief or remedies are available to consumer on complaints filed by 
him?
4
18.
Which process prepares a blue print of an organization’s future preparations relating to finance? Give any two reasons why this process is needed?
4
19.
The worker of a factory remains idle because of lack of knowledge of hi-tech machines. Frequent visit of engineer is made which causes high overhead charges. How can this problem be removed.
4
20.
Good and effective directing should be based upon certain principles. Explain any    three principles of Directing.
4
21. 
State any five functions of marketing from the management viewpoint.
5
22.
How can an organization overcome the barrier to effective communication? 
5


23. 
Answer the following in brief

i) Which type of financial needs is met by capital market?
ii) Give two methods of floating in primary market.

iii) What is meant by ‘insiders trading’?
iv) Which method of short term finance does the banks adopts to maintain their Cash Reserve Ratio?
v) What is the settlement of cycle of O.T.C.E.I.?
5

24. 
Explain how co-ordination is implicit and inherent in all functions of management.
5
25. 
In your school, you observe that books are kept in office, chalks in the library and office records in the staffroom. How will that affect the achievement of school objectives? Which aspect of management is lacking here and why? As a manager, what steps will you take to rectify the short comings? 
5
26. 
State and explain whether the following have small or large working capital requirements.

(i) A firm trading in biscuits

(ii) A manufacturer of steel pipes

(iii) A firm selling ice-creams.

(iv) A firm following a liberal credit policy.
6
OR

The board of Directors has asked you to design the capital structure of the company. Explain any six factors that you would consider while doing so.                   

27. 
Explain to a newly appointed foreman, under whose supervision school bags are being made, how he has to carry out process of control?
6
OR

What are the problems / limitations faced by an organization in implementing an effective control system?

28.
You have been appointed Branch Manager of Ford Motors. The Company is to introduce a compact small car in the Indian Market. The name of the car is yet to be decided. You have been asked to chair a Brain Storming Session. Before the suggestions come forward you have to briefly explain the participants as to what constitutes a good brand name with the help of suitable examples.
6 

OR

Various tools of communications are used by the marketers to promote their products.


Answer the following questions:


(a) Why do Companies use all tools at the same time?

(b) Name and explain the most commonly used non-personal tool of promotion which is paid for by the markets.


(c) Which tool of promotion will primarily be used for the following:

i. To get good corporate image without being paid for. 

ii. An existing product meant for mass usage by literate people.

iii. To introduce a new product to a particular class of people through door to door visits.

29. 
Is selection a negative process? Why? What kind of tests will primarily be used and why to select the following:


(i) An ‘Interior decorator’,


(ii) A ‘Computer operator’,


(iii) A ‘Public dealing officer’, and


(iv) A ‘School Teacher’
6
OR


Describe the following methods of training.


i. Vestibule Training


ii. Job Rotation


iii. Apprenticeship

30. 
Explain the meaning of formal and informal organization distinguish between formal and informal organization on the basis of:



a) 
Formation



b) 
Leadership



c) 
Behavior of members



d) 
Flow of communication
6
OR

What is meant by Divisional Structure of an Organization? Explain any two of its advantages and two limitations.
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