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Sample Paper – 2011
Class – XII
Subject – Business  Studies
                                                                                                                                               Max. Marks-100

1. Name the sale promotion technique which acts as an intermediary between Salesmanship and Publicity.                                                                                     1

2. What is span of supervision?                                                                                     1

3. Why consumer protection Act of 1986 gives protection only to the ultimate     consumers?         

4. What is Mental Revolution?                                                                                      1

5. What is near money?                                                                                                 1

6. Explain DEMAT account.                                                                                         1

7. What is managerial control?                                                                                       1

8. Name the organizational structure for a company which produces multiple products? 1

9. “No smoking in the factory”-reveals which environmental factor.                            1

10. Who is called as the father of General Management?                                              1

11. Why planning is called as a mental exercise?                                                           3

12. What are the main functions of Bourses?                                                                 3

13.  How can the barriers to communication can be eliminated?                                   3

14. In what ways is Authority, Responsibility and Accountability are interlinked?      3

15. Is Staffing an important ingredient of the human resource management?               3  
16. Explain clearly the role of a supervisor in the organization?                                    4

17. Draft the hierarchical theory of motivation?                                                             4

18. Mention clearly the steps involved in PERT and CPM?                                           4

19. Expose the commitments which a customer has at the time of purchasing the Good?                                                                                                                       4

20. Explain clearly the first four principles which is suggested by Fayol                    4

21. Mention the impacts of the New Industrial policy of  1991.                                  5

22. “Packing and labeling are interconnected”-elucidate.                                            5

23. Differentiate between Formal and Grapevine communication.                             5

24. Explain the resemblance of Management as a Profession.                                    5

25. Elaborate the concept of  “Learning before doing”                                               5

26. State the drawbacks of Formal and Informal organization.

                                      OR

       State the merits of Functional and divisional structure?                                      6

27.  Explain the philosophies of Marketing.

                                       OR

       Explain any six functions of Marketing.                                                              6

28.  How can a Leader really influences his followers?

                                       OR

       Expose the sound principles of Directing.                                                           6

29. What are the remedies which are available to the consumers?

                                     OR

      What are the ways and means of consumer protection?                                        6

30. “A sound capital structure is imbibed with certain factors”-explain in detail.

                                       OR

      “A good dividend policy is imbibed with specific characters”-elaborate in detail. 6  
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ENTREPRENEURSHIP

           Class-12                                                                                                                     Max. Marks-70
1. Sale of woolen garments during summer season reveals which environmental factor.  1

2. Creativity + Improvisation=?                                                                                           1

3. What it is need for project report for an entrepreneur?                                                   1 
4.  In which year IIBI was established?                                                                              1

5. Which activity forms the nucleus of the enterprise process model diagram?                1

6. Explain credit credibility and healthy competition.                                                       2

7. Why a entrepreneur has to scan the environment?                                                         2

8. List out the difficulties faced by the first generation entrepreneurs?                             2

9. Enumerate the utilities which a entrepreneur derives from the feasibility plan?           2

10. What is SWOT analysis?                                                                                             2

11. Expose the role of financial planning in the concept of financial management?        3

12. As an entrepreneur what are the main factors would you consider with regard to  material resources?                                                                                                      3

13. Revenues=Expenses, explain this concept?                                                                3         
14. Write short notes on-

      a.Opportunity Cost

      b.NOC

      c.Semi-Varialble cost.                                                                                                 3    
15.”Quality has a price”-elucidate.                                                                                   3

16. Express the main features of Inventory control system and Production plan.            3

17. Outline the role of distribution mix in the concept of product mix.                           3

18. What is business report? Explain its objectives.                                                         4

19. If you are planning to start a small scale enterprise,what types of utilities would 

      you require for its efficient management?                                                                  4

20. Explain the main factors with regard to “Ability to perceive and preserve ideas”     4
21.List out any four functions of IIBI bank.                                                                     4

22. “An venture that does not grow will eventually perish”-elaborate with illustration

                                                  OR

       “An feasibility report is imbibed with certain salient features”-discuss.                    6
23. Express the different idea fields of the business?

                                                   OR

      Expose the different elements of the  project report in pentagon format without 

      Giving any importance to documentation.                                                                  6

24. How is Project report is beneficial  to-

      a. Makers of credit.

      b. “A person who habitually creates and innovates to build something of recognized 

            values around perceived opportunities”

      c. “Apex  authoritative institution of a Country”                                                        6
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