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Guess Paper – 2011
Class – XII
Subject – Business studies

M.M. 100 



                        
Time :- 3 hrs

1. Suppose you are offered the post of foreman in an organisation. Name the level of management of this post?

2. Why is it said that “Management is an intangible force”.

3. ‘The principles of management do not provide readymade, straitjacket solutions to all managerial problems’ which nature of principle of management is highlighted here?

4. State the objective of ‘Motion Study’.

5. What is meant by globalization?

6. Mention any two changes introduced in industrial policy of July 1991?

7. What is budgetary control?

8. Which function of management ensures that actual activities confirm to planned activities?

9. What do you mean by capital budgeting decision?

10. What does motive refers to?

11. Explain how ‘planning is futuristic’?

12. Clarify how ‘Staffing’ is termed as a past of ‘HRM’?

13.  What do you mean by ‘Gossip chain’ of grapevine communication?

14. State any three functions of ‘Marketing’.

15. Write any three impact of political environment on business?

16. Explain in brief any 4 limitation of planning?

17. Briefly explain the element of delegation of authority.

a. “Planning and controlling are interdependent and interlinked activities” explain.

18. Short note on :-

a. Treasury bill

b. Commercial paper

19. Explain regularity functions of SERI.

20. A. Explain the principle of scalar chain. Explain your viewpoint by giving example.

B. Explain the concept of ‘Mental Revolution’

as enunciated by Tailor.

21. Explain the steps in the process of selection of employees.

22. Explain any five factors affecting the dividend decision of a company.

23. Difference between Marketing and Selling.

24. “Management is a science like physics or chemistry” do you agree with this statement? Give reason in support of your answer.
a. Tanmay runs a shoe manufacturing factory. He wants to expand his business. For expansion he contemplates to enter into the manufacturing of leather bags and western formal wear apart form the running business of shoes? By doing this his company will be able to provide many products to working women under the roof. Which organisation structure will you suggest him and why.

   or

b. Difference between Formal organisation & Informal organisation.

c. Which qualities will you as a manager like to have of a good leader?
  or

d. Discuss Maslow’s need-hierarcliy theory of motivation.

e. What is meant by ‘Working capital’? Describe factors which affect the working capital requirement of company.

 or

f. What is meant by ‘fixed  capital’? Describe factors which affect the working capital requirement of company.

g. Are the critics really justified in raising objection to advertising? Discuss.

 



or 

h. Explain briefly any 6 techniques of Sales Promotion. 

i. Explain the following region of consumer.

i. The right to safety.

ii. The right to be informed.

iii. The right to be heard.

or

j. Explain any four ways and means of consumer protection followed in India.
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