	[image: image1.png]cbseﬁguess




	http://www.cbseguess.com/



Guess Paper – 2012
Class – XII
Subject – BUSINESS STUDIES


Set - I

Time Allowed - 3 Hrs. 













Max. Marks - 100

General Instructions:-

(1) Answer to questions carrying 1 mark may be from one word to one sentence.

(2) Answer to questions carrying 3 marks may be from 50-75 words.

(3) Answer to questions carrying 4-5 marks may be about 150 words.

(4) Answer to questions carrying 6 marks may be about 200 words.

(5) Internal choice is given in 6 marks question.

(6) All questions are compulsory.

1. Which function of Management is known an essence of management’?




(1)

2. Sohan is working as a foreman in a factory. At which level is he working?




(1)

3. According to which principle of Management ‘’an employee should receive order from one boss only’’?
(1)

4. ‘A manger should  replace ‘’I’’ with ‘’ we ‘’ in all his conversation to encourage team spirit, which principle is stated here?











(1)

5. Give one example of opportunity and one example of threat offered in Indian economics environment?
(1)

6. Under which environment change in fashion & trend fall in?





(1)

7. What is the alternative name of Indian  of informal communication?




(1)

8. What do you mean by ‘’negative deviation’’ in controlling?





(1)

9. Any four modern techniques of control?








(1)

10. Name the two sources of raising finance?







(1)

11. “Companies that fail to adapt themselves according to changing business environment are unlikely to services in long run”. Explain with one example?







(3)

12. Differentiate between policies & Rules?








(3)

13. What do you mean by “On the job training”? name its popular techniques.



(3)

14. Write any three Measures to overcome communication barriers?




(3)

15. Differentiate between Selling & Marketing on the basis of focus, scope and supremacy?


(3)

16. Why it is said that “planning “ is the base of all the functions of Management? Elaborate with example?
(4)

17. “Can an overburdened Manager take the help from his subordinates”? How? What will be the obligation of subordinate in that case?









(4)

18. Explain any two: 










(4)

(i.) Personal observations

(ii.) Break even analysis 

(iii.) Budgetary control

19. Explain the various functions of SEBI?








(4)

20. Compare capital Market & Money Market on the basis of duration,Insturments, safety and expected return?












(4)

21. In a company, there is conflict between the various Departmental managers. What managerial quality is locking there and how can it is avoided?








(5)

22. Suppose a company named ABC ltd. Has overburdened it employees by directing them to work overtime no definite lines of authority & responsibility and there are more than one boss for each subordinates. Which rules of Fayol are violated here? Suggest the ways in which the company get rid out of the disorder spread in the organization?










(5)

23. Explain the steps involved in staffing process?







(5)

24. Explain the relationship between operating cycle & working capital?




(5)

25.  If you are going to introduce on innovational product in the market, then what price strategy will you adopt? Who will be your market target?








(5)

26. It is said that the combination of centralization & decentralization is ideal for running the Management do you agree with this?










(6)

“Or”       

Explain the elements of delegation in detail?

27. If a person is mentally depressed then which incentive would you use to motivate him so to improve the working efficiency of him?









(6)

“Or”

Explain the direction of formal flow of communication?

28. What are the factors affecting Dividend decision?






(6)

“Or”

You are the finance manager of a newly established company. The directors of the company have asked you

To plan the capital structure of the company. State the factors that would you consider while planning it?

29. “A toy car free with Maggi Noodless” is an example of one of the techniques of promotion. Name this technique & also explain other three sales promotion technique?




(6)

“Or”

Explain the various techniques of sales promotion?

30. If you purchased a medicines without noticing the date of expiry. You did not obtain the cash memo. Do you think that you would recover the loss caused to you? Give reasons to support your answer?

(6)

“Or”

Explain the three tier consumer grievance machinery under consumer protection act?
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