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Guess Paper – 2012
Class – XII
Subject – BUSINESS STUDIES 
[Time allowed: 3 hours]





[Maximum marks : 100]

General Instructions :

(i) Answers to questions carrying 1 marks may be from one word to one sentence.

(ii) Answers to questions carrying 3 marks may be from 50-75 words.

(iii) Answers to questions carrying 4-5 marks may be about 150 words.

(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.
1. 
`In an organization employees are happy & satisfied, there is no chaos and the effect of 

       
 management is noticeable.’ Which characteristic of management is highlighted by this 

       
 statement ? 









 (1)

2.
Why  is it said that management principles are universal in application?

(1)

3.
To meet the objectives of the firm, the management of  Gurpreet Ltd., offers employment 

to physically challenged people.  Identify the managerial objective it is trying to achieve.   












(1)

4.
Why did Taylor develop the technique of ‘Method Study’?



(1)

5
Name the method of training suitable of plumbers, electricians and iron workers.
(1)

6. 
What is the purpose of  Prevention of Food Adulteration Act?


(1)

7.
Name the concept which increases the return on equity shares with a change in the capital   structure of a company.







(1)

8.
Which consumer right suggests the business firm to set up their own consumer service & grievance cell?








(1)

9.
Is recruitment a positive process? Why?





(1)

10.
Name the financial decision which will help a businessman in opening a new branch of its business.









(1)

11.
Explain how ‘planning’ is a mental exercise?




(3)

12.
‘In today’s commercial world, the stock exchange performs many vital functions.’  Do you agree? Give any three reasons in support of your answer.


(3)

13.
Distinguish between Delegation & Decentralization of authority in respect of following basis :










(3)

(a)
Purpose

(b)
Level of Authority

(c)
Nature

14
“Demand for leather will be derived from demand for leather wallets & leather purses or other leather items in the market. This is an example stating the characteristics of fun of the category of product. Name the category. State two other  characteristics of this category of product.








(3)

15
What is meant by ‘Formal Organisation’? List any two advantages of formal organization.









(3)

16
Explain any four points which highlights the importance of motivation.

(4)

17
Explain the redressal mechanism available to consumers under the Consumer Protection Act, 1986.









(4)

18
‘Inspite of best effort of managers sometimes planning fails due to its limitations’. Explain any four such limitations.






(4)

19
Name the process which helps in determining the objectives, policies, programmes & budgets to deal with the financial activities of an enterprise? Explain any three points of its importance.









(4)

20
What is meant by ‘Functional Structure’ of an organization? Explain any two merits & any two demerits of this structure.






(4)

21
“Management is both an art and science”.  Discuss.




(5)

22
‘Determination of price of a product is influenced by many factors.’ Explain any five factors.










(5)

23
Explain by giving any five reasons why understanding of Business Environment is important for managers.







(5)

24
Explain the procedure of trading in stock exchange.




(5)

25
Explain the following principles of management:




(5)

(a) Science not Rule of Thumb.

(b) Remuneration of Employees.

26
‘Filling vacancies from within the organization has some advantages as well as disadvantages’. Explain any three such advantages & any three disadvantages.
(6)

OR


Explain the process of selection of employees.

27
Explain the following techniques of controlling :




(6)

(a) Budgetary control  .

(b) PERT & CPM.

OR


‘Controlling is an indispensable function of management’. Do you agree? Give four 


reasons in support of your answer.

28
Explain Maslow’s Need Hierarchy theory.





(6)

OR


Distinguish between formal communication & informal communication on any six basis.

29
Explain any four factors which affect the working capital requirements of business. (6)

OR


Explain any four factors which affect the capital structure requirements of a company.

30
‘Advertising costs are passed on to the consumers in the form of high prices’ and ‘Some 


advertisements are in bad taste’. Do you agree? Give reasons in support of your answer.

(6)

OR


Explain the following functions of marketing:

(a) Gathering an analyzing market information;

(b) Market Planning;

(c) Product designing & development;

(d) Customer Support Services.
Golden Quotation by  G.S. Alag                                                                                             “To have confidence is great but to maintain confidence is even greater”.
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