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Sample Paper – 2012
Class – XII
Subject – BUSINESS STUDIES 
[Time allowed: 3 hours]





[Maximum marks :     










100]

General Instructions :

· Answers to questions carrying 1 marks may be from one word to one sentence.

· Answers to questions carrying 3 marks may be from 50-75 words.

· Answers to questions carrying 4-5 marks may be about 150 words.

· Answers to questions carrying 6 marks may be about 200 words.

· Attempt all parts of a question together.

1. 

`In order to be successful, an organization must change its goals according to the needs of                     the    environment. Which characteristic of management is highlighted in this statement? 








                                                       (1)

2.
Give any one reason why management principles are required?

                   (1)

3.
What is the purpose of Prevention of Food Adulteration Act?                                         (1)

4.
Name the method of training suitable of plumbers, electricians and iron workers.
       (1)




5
What is the main objective of time study?                                                                        (1)    

6. 
A company wants to establish a new unit in which a machinery of worth Rs. 20 Lakhs is involved. Identify the type of decision involved in financial management.
                   (1)

7.
Name the concept which increases the return on equity shares with a change in the capital   structure of a company.







       (1)

8.
Name the method of training under which employees are trained on the dummy model.(1)      










9. 
Sunaina wants to buy a packet of juice. As an aware customer how she be sure about the quality of juice she plans to buy?






       (1)

10.
Name the process of designing and maintaining an environment in which individuals working together in groups, efficiently accomplish selected aims.


       (1)  


11.
Explain how ‘planning’ is futuristic?




                               (3)

12.
‘In today’s commercial world, the stock exchange performs many vital functions.’  Do you agree? Give any three reasons in support of your answer.


       (3)

13.
Distinguish between Delegation & Decentralization of authority in respect of following basis :










      (3)

(a)
Purpose

(b)
Level of Authority

(c)
Nature

14
What is meant by ‘Formal Organisation’? List any two advantages of formal organization.                                                                                                                      (3)

15
“Demand for leather will be derived from demand for leather wallets & leather purses or other leather items in the market. This is an example stating the characteristics of fun of the category of product. Name the category. State two other  characteristics of this category of product.








       (3)

16
“Planning is an important function of management”. State any four reasons.                  (4) 



17
Explain the following rights of a consumer :                                                                    (4)

· Right to choose

· Right to safety

18
Shrenik Ltd., assured their employees that inspite of recession no worker will be retrenched from the job.                                                                                                    (4)

· Name and explain the type of incentive offered to the employees.

· Explain one more incentive of the same category.

19
Name the process which helps in determining the objectives, policies, programmes & budgets to deal with the financial activities of an enterprise? Explain any three points of its importance.









       (4)

20
Explain the importance of organizing as a function of management.                               (4)                        

21
“Coordination is the essence of management”. Explain.


                   (5)



22
‘Price of a product is influenced by many factors’. Explain any five factors.                  (5)

23
Briefly discuss the impact of Government Policy changes on business and industry.     (5)

24
Distinguish between ‘Capital Market’ and ‘Money Market’ on the following bases : (5)

· Participants

· Instruments traded

· Safety

· Expected return

· Duration of securities traded




                         

25
Explain the following principles of management:




   (5)

· Science not Rule of Thumb.

· Scalar chain.

26
‘Filling vacancies from within the organization has some advantages as well as disadvantages’. Explain any three such advantages & any three disadvantages.
   (6)

OR


Explain the process of selection of employees.

27
What is meant by ‘Budgetary Control’? State its four advantages.                               (6) 

OR


‘Controlling is an indispensable function of management’. Do you agree? Give four 


reasons in support of your answer.

28
Explain Maslow’s Need Hierarchy theory.





   (6)

OR


Explain how communication is an important function of management.

29
Every manager has to take three major decisions while performing the finance function. Explain them.                                                                                                                (6)

OR


Explain any four factors which affect the capital structure requirements of a company.

30
‘Various tools of communication are used by the marketers to promote their products’.     

                                                                                                                                                 (6)                

· Name and explain the most commonly used tool of promotion which is paid for by the     marketer.

(b) Explain any two advantages and two disadvantages of this tool.

OR


Explain the following functions of marketing:

· Gathering an analyzing market information;

· Market Planning;

· Product designing & development;

· Customer Support Services.

Golden Quotation by  G.S. Alag                                                                                             “To have confidence is great but to maintain confidence is even greater”.
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