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CODE : 054
GUESS PAPER - 2012
CBSE CLASS-XII

SUBJECT: BUSINESS STUDIES 

MARKS: 100     

TIME: 3 Hrs

GENERAL INSTRUCTIONS: -

            i). Answer to questions carrying 1 mark may be from one word to one sentence.

           ii). Answer to questions carrying 3 marks may be from 50 to 75 words.

          iii). Answer to questions carrying 4-5 marks may be about 150 words.

          iv). Answer to questions carrying 6 marks may be about 200 words.  

          v). Attempt all parts of a question together.  

1. Identify the principle, which indicates that only significant deviations from standards require the attention of management.



(1)

2. Name the method of training in which the trainee learns under the guidance of master worker?








(1)

3. All management plans are based on certain assumptions.  Suggest the suitable term to describe these assumptions. 





(1)

4. A Manager became the employee’s man in a short while.  He always used “We” instead of “I” in all his conversations with workers.  Which principle of management does this refer to?








(1)

5. “The increased awareness for health care have increased the demand for many health products like diet coke, fat free cooking oil etc.” This statement signifies which feature of business environment?





(1)

6. David purchased a house for Rs.30 Lakhs from a housing company and found it being defective. Despite many complaints the defect was not rectified.  Suggest him the appropriate  authority to file his complaint.



(1)

7. “A bank customer who wants to withdraw money from his account should present duly filled withdrawal form or cheque on the counter, get a token and then collect cash from cash counter”. What type of plan is it?                                      (1)


8. Which consumer right gives the business firm freedom to set up their own consumer service and grievance cell?





(1)

9. Which test measures the qualities and moral value of the candidates?
(1)

10. Different techniques were developed by Taylor to facilitate scientific management.  One of them is fatigue study.  What is the objective of this study?

(1)

11. Explain in brief any three decisions involved in Financial Management.
(3)

12. A Manager applies various theories of management in his unique personalized way.  What aspect of nature of management does this statement indicate?  Explain its two features.








      (1+2)


13. Distinguish between the concept ‘Product and Production’ in marketing keeping following as the base: - {(a} Focus  {b} Means  {c} Ends.


(3)

14. Which process prepares a blue print of an organizations future preparations relating to Finance?  Explain any two reasons why this process is needed? (3)

15. Explain the following money market instruments: -{ a} Treasury Bill { b} Commercial Paper.










(3)

16. “Co-ordination is not a separate function of management, it is the essence of management.  Explain with example.





(4)

17. Explain when and why the need is felt for having a framework, within which management and operating tasks are performed to accomplish desired goals.  Name this “frame work” also.







(4)

18. “Motivation helps to identify human needs and thus improve their performance.” Give the importance of motivation.





(4)

19. Discuss the impact of Government Policy changes in business and industry. (4)

20. State any four responsibilities of a consumer while purchasing/consuming goods and services.
(4)

21. Which principle of management envisages that each group of activities having the same objectives must have one head and one plan?  Explain the principle with a suitable example.  State two violating effect of this principle.


(5)

22. A production in-charge was given a standard toy train.  He was asked to produce similar other toy trains.  What control process would he have followed?  
(5)

23. R.B.I is the controller and guide of banks in India.  In the field of Stock Market an institution similar to R.B.I is there. Name the institution and give its four functions.(5)


24. Explain any 5 factors affecting choice of Channels of Distribution.

(5)

25. Setting objectives, developing premises and identifying alternate course of action is the process of one of the function of management.  Identify the function and explain four process of this function.






(5)

26. You are Finance Manager of a new Company.  Management of the company asked you to suggest a suitable dividend policy.  Explain any six factors you will take into consideration while designing the company’s dividend policy.   { OR }

Explain the functions of a Financial Manager. 




(6)

27. Various tools of communications are used by the marketers to promote their products. Answer the following questions : -

A}
Why do companies use all tools at the same time?

B}
Name & explain the most commonly used non-personal tool of promotion which is paid for by the markets.

C}
Which tool of promotion will primarily be used for the following?

1) To get good corporate image without being paid for.

2) An existing product meant for mass usage by literate people.

3) To introduce new product to a particular class of people through door to door visits.

{ OR }

“Roman Publication Co” has published a new book titled “Intermediate Business”.  As a Marketing Manager, how would you determine the price of the book? (6)

28. Explain the process of Staffing in an organization.    { OR }

Training is a life long necessity both for the employees as well as for the organization.  Justify the statement by giving three arguments each in favor of the employees & the organization. 






(6)

29. “Organizing plays an important role in any business enterprise”.  Explain by giving four reasons.  { OR }

Explain the importance of Decentralization. 




(6)

30. Explain the importance of Communication.  { OR }

Explain any four features of Leadership. 




(6)
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