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Guess Paper – 2014 

Class – XII 

Subject –  BUSINESS  STUDIES 

 
Time 3hrs                                                                                                                                 Maximum Marks-90 

 

ϭ.a.Mƌ. ͞IŶtelligeŶt͟ ǁas aǆed ďǇ a seller to the extent of Rs.200 paisa, Name the ultimate level  jury 

       who can award justice to him.  

    b.Which function of management cross checks the standard performance with the actual  

        performance of events. 

    c. ͞CatĐh theŵ ǇouŶg͟ logo depicts which external source of recruitment. 

    d.Why directing is also called as management in action?                                                                         1 

 

2.a.Does planning always leads to success? 

    b.What is the professional naŵe foƌ the teƌŵ ͞IŶteƌŵediaƌies͟ ? 

    c.Name the principle of Taylor where employees gives due regards for each others. 

    d.Giǀe the diĐtioŶaƌǇ ŵeaŶiŶg foƌ the teƌŵ ͞GaŶg PlaŶk͟                                                                       1 

 

3.a.What is the role of a leader in the Laissez Faire style? 

    b.Why informal organization is basically flexible in nature? 

    c.In the concept of public relations why stakeholders are only informed about the happenings of the  

       company? 

    d.Management of people+work= ?                                                                                                                1 

 

4.a.What is T+2 days in financial marketing? 

    b.In which source of finance does the general public normally prefer to invest? 

    c.Giving Rs.5000 as a discount while purchasing a car for Rs.5,00,000 indicates which 

       sales promotion technique. 

   d.Name the type of plan which is continuously used in the business concern.                                      1 

 

5.a.What style of leadership is portrayed when the leader shows complete rigidity towards  

      his followers? 

   b.Why coordination is called as the essence of management? 

   c.Name the two steps in the controlling process which confirms to actual happenings of events. 

   d.͟PuŶishŵeŶt ŵust ďe ĐoŵŵoŶ to all leǀels of ŵaŶageŵeŶt͟ iŶdiĐates ǁhiĐh pƌiŶĐiple of 
        management?                                                                                                                                                1 

 

ϲ.a.What is the tiŵe duƌatioŶ of ͞IŶduĐtioŶ tƌaiŶiŶg͟? 

   b.How superior and subordinate develops personnel understanding in informal organization? 

   c.Name the type of barrier which is temporary in nature? 

   d.A manager has to complete the work within a planned cost of Rs.25,but he has taken only Rs.20 for  

      completing the work.Is the manager is efficient or effective or both.                                                   1 
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7.a.Indicate the leadership style when a young leader and an aged follower gets mingled for achieving  

       the targets of the business. 

   b.Why selection is called as an negative process? 

   Đ.What is ͞GƌapeǀiŶe ĐoŵŵuŶiĐatioŶ͟? 

   d.Which economic reform is concerned with transferring the power from the public sector to the  

        private sector?                                                                                                                                               1   

 

ϴ.a.Fƌoŵ TaǇloƌ’s poiŶt of ǀieǁ,ǁhat does thuŵď ƌefeƌs to? 

    b.As an aware customer ,how will you ensure the quality for gold? 

    Đ.What do Ǉou ŵeaŶ ďǇ the teƌŵ ͞ǁealth͟ iŶ ďusiŶess fiŶaŶĐe? 

    d.Why a business cannot totally rely on the business environment?                                                   1 

 

9.a.What do Ǉou ŵeaŶ ďǇ the teƌŵ ͞Platfoƌŵ aƌea͟ iŶ ŵaŶageƌial leǀels? 

    b. ͞MaŶageŵeŶt pƌiŶĐiples aƌe Ŷot tailoƌed solutioŶs foƌ all kiŶds of ŵaŶageƌial pƌoďleŵs͟- 

          Highlight the nature of management principle. 

   Đ.What do Ǉou ŵeaŶ ďǇ the teƌŵ ͞PƌoduĐt desigŶ͟? 

   d.Name the popular version of informal communication network?                                                       1      

 

ϭϬ.a. ͞“ŵokeƌs die ǇouŶgeƌ͟ ƌefleĐts ǁhiĐh eŶǀiƌoŶŵeŶtal faĐtoƌ. 
      b.Why it is only in Staffing, human beings are considered as an important asset? 

      c. Name the type of plan which is considered as a comprehensive plan. 

      d.What are financial assets?                                                                                                                        1 

 

11.a.Despite of a good plan,a manager finds that initiatives taken by his subordinates is reduced in the 

          Work.What can be the reason? 

      b.Why consumer protection Act, give protection only to the ultimate consumer? 

      c.What is the basic objective of the New Industrial policy of 1991? 

      d.As a marketer, which promotion mix would you follow permanently when the customers are only 

          confined within a small area?                                                                                                                  1 

 

12.a.What is managerial control? 

      b.FERA Act has been replaced by which Act? 

      c.What is span of control? 

      d.Against whom a complaint can be filed in the consumer forum?                                                      1  

 

13. Clearly state the relationship between planning and controlling.                                                        3 

 

14.Highlight the inferiority of the functional organizational structure business.                                      3 

 

ϭϱ. ͞EǀeƌǇ eŵploǇee iŶ the oƌgaŶizatioŶ is iŵďiďes ǁith ĐeƌtaiŶ peƌsoŶal ďaƌƌieƌs͟-elucidate briefly. 3 

 

ϭϲ.͞PlaŶŶiŶg is Ŷot a ƌeŵedǇ foƌ all kiŶds of ŵaŶageƌial pƌoďleŵs͟-comment on a three point  

      scale basis.                                                                                                                                                          3 
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17.Identify the relevant management principles/techniques and explain the same- 

     a.Restricting the products only to few varieties for earning profits and saving cost. 

     b.The activity which creates loyalty and devotion among the employees. 

     c.The concept which portrays the best way of doing the work.                                                         (1+1+1) 

 

18.Explain by giving any three reasons why understanding of business environment is important 

      for managers?                                                                                                                                                 3 

 

ϭϵ.͞LaĐk of pƌopeƌ ŵaŶageŵeŶt ƌesults iŶ ǁastage of tiŵe,ŵoŶeǇ aŶd effoƌts͟-do you agree with this 

        statement?give any four reasons in support of your answer.                                                              4 

 

20.What are the different remedies which are available to exploited consumers?                                 4 

 

21. What are the various controlling steps which a business must follow for achieving the targets?  4                                          

 

ϮϮ. a.Miss NilaŶjaŶa’s fatheƌ Mƌ.Niƌŵal ƌuŶs a sŵall fƌuit stall.Miss NilaŶjaŶa, a HistoƌǇ Gƌaduate ǁaŶts 

       to giǀe a helpiŶg haŶd to heƌ fatheƌ’s fƌuit stall ďusiŶess.But heƌ fatheƌ Mƌ.Niƌŵal ǁaŶts heƌ to take 

       a job in the outside arena. 

               As an individual to whom you will support.Give two reasons as a support for your answer. 

       b.A textile company is very keen to start its own production unit in a thickly populated  

         urban area.As an aware corporate citizen discuss the plus and minus of the decision.           (2+2) 

 

23.As an investor what formalities would you will normally undergo while buying the securities 

      of a public limited company.                                                                                                                        5 

 

24.a.Name and explain the source of recruitment which discourages new blood into the business. 

      b.Why training is considered as an important pre-requisite for any business concern?             (3+2) 

 

25.Explain the various impacts of Government policy on business and industry.                                 5 

 

26. Specify and write in detail the technique of Taylor which is based on principle of specialization. 5 

 

Ϯϳ.a.͞The Coƌpoƌate iŵage of a company depends on the amount of dividends which the company pays 

        to its eƋuitǇ shaƌeholdeƌs͟-In the light of this statement, write in detail the factors affecting the 

         dividend decision of the company.     

                                                                           or                                                                                                    

         Name the concept which acts as a blue print with regard to the financial resources of a business. 

         Explain in detail its significance.                                                                                                                 6 

 

28.a. ͞IŶ todaǇ’s ĐoŵŵeƌĐial Woƌld, it is ŶoƌŵallǇ said that the ƌole of a paƌtiĐipatiǀe leadeƌ is   
           eŶoƌŵous͟ -prove your answer by stating the features and merits of such leadership style.        

                                                                             or   
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      b.Name and explain the incentive types which gives mind satisfaction to the employees at the  

          eŶd of eaĐh daǇ’s haƌdǁoƌk.                                                                                                                      6 

 

29.a.What is De-mat account?List out the various procedures for opening a de-mat account. 

                                                                              or 

      b.Explain in detail the role and merits of depository services to the investor                                      6 

 

30a.Elaborate the various factors which decides the choice of channels, which in turn enables the 

        business to make product available at the right time and right place. 

                                                                               or 

        Name and explaiŶ the tǁo ĐoŶĐepts iŶdiǀiduallǇ ǁhiĐh aĐts as a ͞“ileŶt “alesŵaŶship͟ ǁhile 

        marketing the products.                                                                                                                               6 
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