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Guess Paper- 2016

Subject: BUSINESS STUDIES

Class 12th 

GUESS PAPERS BY: 
1. Why should a consumer look for ISI mark on electrical goods?  1
2. ‘Stock market imparts liquidity to investment’. Comment.1
3. [image: image1.png]Successful organisations do not achieve their goals by chance but by following a process. Name the process. 1
4. Mudit is continuously shifted from one job to another in an organisation without giving him adequate time to settle down in any department. Identify the Fayol’s principle which is violated and also list values ignored. 1
5. How can the company ensure that higher order needs ie. Esteem & self actualisation are met? 1  
6.  Management of company decided to install CCTV Cameras in factory .Workers resisted this decision of management. Identify the step of Controlling in first line. Also identify value reflected in management decision and value ignored by workers. 1
7. In which type of training, employees learn their jobs on the equipments they will be using, but the training is conducted away from the actual work floor. Explain two other methods relating to this.1
8. The directors of Gunjan Ltd., organization manufacturing colour televisions, have asked their production manager to achieve a target production of 150 televisions per day. The production manager has asked his foreman to achieve this target, but he did not give him the authority for the requisition of tools and materials from the stores department. The foreman could not achieve the desired target. Can the directors blame the production manager, and can the production manager blame his foreman for not achieving the target? Explain in brief the relevant principles relating to this situation in support of your answer.1
9. Explain importance of staffing. 3  
10.  X limited is running business successfully. It uses environment friendly methods of production and is also providing employment opportunities to disadvantaged sections of society.(3)
            1. Identify the objective of management which it wants to fulfil by doing such activities. 

            2. State any two other objectives that the management should fulfil. 

           3. Identify two values which management communicate by fulfilling the objectives stated in part(1)  
       11.    A company needs a detailed plan for its new project Construction of shopping mall. What type of plan is it ? explain it.   1+2
12. Explain with reasons which of the following business will require large or less amount of working capital: 3
a) Ice cream seller 

b) Sugar factory

c) Automobile company                                                                                                                                                                       
13. Explain any rights of consumers.  3 
14. Explain features of planning  .3
15. Naman, working as supervisor in Ranbow Ltd. Is given a target of producing 100 shirts a day. Due to his habit of doing things differently, an idea struck him which would not only give job opportunities he would also transfer authority from a superior to a subordinate as the superior cannot perform all the functions on his own-however, Hari singh, the production manager, does not give any importance to naman’s creativity and hence does not allow Naman from deviating from the pre-decided methods and techniques.  a. By not allowing Naman from deviating from the pre-decided methods and techniques, Mr. Hari singh rise to one of the limitations of management functions. Identify the management function and the limitations. b. Which concept is being followed by Naman by transferring authority from superior to subordinate? c. Which values hari singh must have for the employees like naman.  4
16. In an organization all the employees take things easy and are free to approach anyone for minor queries and problems. This has resulted in everyone taking to each other and thus resulting in inefficiency in the office. It has also resulted in loss of secrecy and confidential information being leaked out. What system do you think the manager should adopt to improve communication?  4
17. If planning is done carefully and accordingly other functions of management are going in the right direction, then there is no need of the controlling function of management. Do you agree with the statement? Give reasons in support of your answer. 4
18.   Identify the technique of scientific management which is described by the statement given       below:  a) when specialists supervise each worker.



b) Change in the attitude of workers and management towards one another. From competition to Co-operation.
c) When uniformity is introduced in materials. Machine, tools, method of works and working     conditions after, due research.4
19. The court passed an order to ban polythene bags as :-
 a. These bags are creating many environmental problems which affect the life of people in general.
 b. Society in general is more concerned about quality of life. 
c) The government decided to give subsidy to jute industry to promote this business.

d)  Innovative techniques are being developed to manufacture jute bags at low rates. 
e) Income is rising and people can afford to buy these bags. 

Identify the different dimensions of business environment by quoting the lines form the above particulars.         5
20. In an organization employees always feel they are under stress. They take least initiative and fear to express their problems before the manager. What do you think is wrong with the manager ?5
21. Mr. Sharan, Manager(HR) is really appreciative of fresh ideas given by his subordinates. He frames policies only after consulting them. Which style of leadership is he following?  Name this & explain all styles.  .5
22. An important task in the marketing of goods relates to designing the label as it provides useful & detailed information about the product. In the light of this statement draw a label for a product & highlight the important information to be provided on it.  5
23.  “Generally consumers prefer to buy goods directly from the producers but it is not always possible.”Give reasons, why it is so by explaining four different factors responsible for it.  6 
24. The directors of a manufacturing company are thinking of issuing Rs. 20 lacs additional debentures for expansion of their production capacity. This will lead to an increase in debt-equity ratio from 2:1 to 3:1. What are the risks involved in it? What factors other than risk do you think the directors should keep in view before taking the decision, name them & explain any 4? (1+5)
25. . Aman, avneesh and amrish have decided to start a business of manufacturing toys. They identified the following main activities which they have to perform. a. Purchase of raw material b. Purchase of machinery c. Arrangement of finance d. Production of toys e. Sales of toys f. identifying the areas where they can sell their toys. g. Selection of employees 

In order to facilitate the work they thought that four managers should be appointed to look after.  a. Production b. Finance c. Personnel 

Identify the function of management involved in the above mentioned para. 
Quote lines from the above Para which help you in identifying this function. 
State the steps followed in the process of management.   1+5
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