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Guess Paper- 2016

Subject: BUSINESS STUDIES

Class 12th 

Unit -1 Nature and significance of Management

Q.1 A Cloth manufacturer distributes its defective product at free of cost (after getting them repaired from Nari Niketan at lower cost) to orphanage. Which values are being attested in this solution? 
Q.2 An organization has production, purchase, marketing, finance and human resource departments. All of them working together to achieve organizational goals. From your point of view which value which value is reflected here?
 Q.3 A manufacturer of fridge has used new technology in place of using harmful gases, which do not cause air pollution. Which value being followed here?
 Q.4 A production manager has directed his employees to put/throw different types of wastes like papers, plastics & chemicals in the respective earmarked dustbins. By this which value he want to inculcate among his employees? 
Q.5 An industrial unit, working in a backward area opens schools for education at nominal cost for the children of its employees and local people. By this act which value is promoted here? 
Q.6 A factory established in a residential locality, uses machines creating heavy noise while running. Factory Manager always ready to provide financial help to local people. Due to noise pollution student can’t study properly and residence can’t sleep/work properly. The owners also know it. Which values are affected here?
 Q.7 A famous doctor charges high for consultation from his patients and refuses to treat the poor patients without consultation charges. He also pays attention to the medical representatives and agents of Pharma co. he takes gifts and commission also. In your view, is it professional behavior of doctor? 
Does he follow the code of conduct of doctor?
Unit –II Principles of Management

Q.8 In an organization Ashok and Sheela are working at the same posts but being male employee Ashok has more rights than Sheela. Which value is violated here? 
Q.9 A firm has taken the decision to employ more male employees than female employees because they can work overtime in case of excess work. Which values are being affected here? 
Q.10 An organization proposes the use of CFL’s and LED’s which consumes less electricity than normal bulbs for its lighting arrangements. Which value is attained by the organization?
 Q.11 An organization has done plantation around its factory premises and only after purifying the wastes, it throws it into the drains. Which values are being followed by the organization? 
Q.12 An entrepreneur wants to start his business in backward area because govt. gives many incentives & rebates in taxes. Which results in low cost and he will be able to see the product at low prices. There he will be able to get large area by deforestation. Which values are being affected here? 
Unit –III Management and Business Environment

 Q.13 In recent times the Govt. has increased the prices of diesel and LPG. Which value is being overlooked here?
 Q.14 After the change in Government Policies, foreign companies like coca-cola has prohibited to work in India. These steps of the government have boosted which values? 
Unit-IV Planning

Q.15 Which quality of employee is restricted by the act of planning? 
Q.16 Removal of mobile towers from residential area is being planned by the government to promote which value? 
Q.17 Government is planning to construct a ware house in remote area to store necessary goods. So as to make them available even at the time of bad weather regularly. Which values are being considered here to be achieved by the government? 
Q.18 In order to reduce the cost, an organization is planning the following: a) To reduce the charities to the social and religious institution. b) To arrange skilled workers from outside inspite of semi-skilled local employees. c) To increase the working hours. d) To increase the rate of remuneration. Which value will be affected by the decisions? 
Q.19 Tobacco manufacturer is planning to sell its products outside the School & colleges. Which values are violated here from your point of view?
 Q.20 In an organization executive director takes all the decision himself. He does give order only to the subordinates. Which value is overlooked here?
Unit –V Organising

 Q.21 An electronic company manufacturing TV and Refrigerator wants to bring two new products Washing Machines and AC’s in the market. For each product separate division are to be set up. Incharge of working machine division and AC’s division will be female and disabled person respectively. Which values have been considered here?

 Q.22 In an organization top level management has not distributed work among the subordinate according to their abilities and skill but has been distributed on the basis of caste and religions. Which values are neglected here? 

Q23 A manager has kept all right of decision making with himself. Each and every employee has to come to him for orders again and again. Which values are being violated here? 

Q.24 In an organization formal organization is followed strictly where the employees have to work as per the directions only. The employees are performing under pressure. In your view, what changes are required in this company? 
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